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THE PRESIDENT’S CORNER 
 

After the March AGM with the new organization in place, Paul Newsome’s term as Editor of the 
Journal Box closed after a highly successful 13 year run as the eyes, ears and voice of the Society.  In those 
13 years countless significant events took place that set the course for changes to our beloved Prairie Dog 
Central, such as: shutting down operations out of Transcona, moving to Inkster Junction, the No. 3 project, 
and more recently constitutional amendments and a renewed business sense for the PDC.  Paul was not just a 
reporter and editor he was also a photographer extraordinaire who captured countless vignettes that spoke 
volumes about the men and women, volunteers and friends of the V.L.S.  For this and much more Paul, 
thank you.  Now I don’t want anyone to misunderstand my intent or message here Paul - is not leaving us, 
there is an upside.  Paul is now able to focus more of his time and energy into other important aspects of the 
Prairie Dog Central which is as you all know by now is very different from when he first sat down to publish 
his first Edition. That will become clearer later in these pages through his General Manager’s Report. 

So then, what do we need to do?  We need a way to convey to you all the important things that have 
been happening in and around Inkster Junction. You might ask, “How has the 2007 season been going, or 
what’s happening with No. 3”?  Well until we find ourselves an Editor, resumes gratefully accepted, I will 
endeavor to piece together a shortened version of The Journal Box, a monthly brief of sorts which will 
attempt to answer those questions through updates and articles from Marketing, the General Manager and 
myself and perhaps the odd tid bit from here and there on what is happening around the Station and up and 
down the line. 

Let’s get started then by thinking back to our Annual General Meeting on March 17th.   Elections were 
held, revisions to the Constitution were unanimously passed and the Auditor’s Report was tabled.  That 
report - to say the least - was a sobering document which confirmed exactly what the Board of Directors had 
being saying for quite some time about our financial state.  More importantly, it endorsed the need for 
changes to the Governance of the Society and set the stage for an evolutionary process in managing and 
operating the Prairie Dog Central.  One of those changes in particular stands out in my mind, the 
appointment of three external Directors.  Not only does this enhance our ability to think outside the box, but 
these three gentlemen are all accomplished in their own respect, and their appointment to our Board opens 
doors to new possibilities we may be overlooking.  I still remember the words of one of the external 
Directors the first night we met and echo them often.  He said, and quite enthusiastically I might add “you 
guy’s are sitting on top of an iceberg”.  It was obvious to him that night as it is to all of you by now that the 
potential exists for the PDC to grow and prosper. 

Last but certainly not least and long overdue (and I apologize for it), I would like to personally thank 
those members who have served out their tenure as Directors and welcome those who serve the Society as 
newly elected or appointed Directors and those in Supervisory roles.  Thanks especially to all those who 
through their renewed memberships and generous donations have helped to offset some of our expenses to 
the amount of nearly 20 thousand dollars.  Donations not surprisingly continue to arrive.  And, I cannot 
forget the many volunteers whose thousands of hours of labor are a testament that the Prairie Dog Central 
Railway is truly a first class railroad. 
 
 
Bob Goch 
 
 



 
 

General Manager’s Update 
Since my last column prior to the March AGM, a number of things have developed and most of them are 
positive. Let’s get started. 
 

First of all, our Business Plan has now become a living document. With the unanimous support shown by the 
members who attended the AGM, this Plan has moved forward, starting with the changes to the organization 
structure. President Goch has already commented on this. 

 

Let me summarize a few of the key things that have happened: 
 

�  Our Coach gang, led by Supervisor Denis Fitzpatrick, once again came through with miracles when they completed the 
rebuild of one end of coach #106 just in time for our Mother’s Day weekend. 

�  The No. 3 gang, under Supervisor Ralph Grant with Bob Harris and Jim Nowell leading the Shop floor activities has 
pushed the rebuild forward tremendously. A decision was taken in consultation with our steam experts that No. 3 would not 
see operating service in 2007. Although this was a tough decision, this provides the comfort and additional assurance that 
this rebuild will be completed properly. 

�  Supervisor of Buildings & Grounds, Ron Nelson has taken charge of the clean-up in the north end of the Shop. Shelving 
has been installed with more to go, and he has been working to help rationalize the materials and items that have been 
amassed. In addition, he has been finishing the painting of our Station and is working on plans for some major repairs to 
some of the wood which has been deteriorating. 

�  Trackage Supervisor Robert Taylor has been diligently keeping our track safe. Many of you may not know it, but Robert 
drives 50 miles from home 2 or 3 times per week to inspect the track – after working a full day. 

�  Skip Smith, as Supervisor of Diesels as well as Personnel, has his hands full in crewing all of our trains in addition to 
looking after 4138. Somehow he manages to do this between his trips to Brandon. 

�  Todd Gorman, Supervisor of Other Rolling Stock & Equipment, has been busy pitching in with help in our electrical needs 
in many areas. 

 

This summary by no means gives justice to the amount of work being handled by these people and their teams. All members owe a 
tremendous “Thank You” to them, as well as to our other members who have been keeping our train and Station staffed for the 
benefit and safety of the public. 
 

To date, rider ship on our train has not been as strong as we would have hoped. May and June were disappointing. However, as 
has been the case in past years, August has been proving to be strong, and as this is being written, we have seen several 
exceptionally large numbers of passengers. Steve Nagy, our new Supervisor of Marketing, has commented on this. 
 

Now let’s turn our attention to a couple of other major developments. 
 

As a few of you may know, we have applied to host a “Day Out With Thomas” event in 2008. If you don’t know, Thomas the Tank 
Engine is a highly popular children’s character. Without getting into all of the details, here are a few items of significance: 
 

�  HiT Entertainment, the organization which coordinates all these events, has advised that our requested dates of June 27th 
to 29th and July 4th to 6th are acceptable to them. 

�  Based on past experience with other groups like ourselves, we can expect that 15,000 to 18,000 people will visit Inkster 
Junction during those 6 days. 

�  Next month we will be meeting with the HiT representative to discuss various planning details. 
 

The next major item is car storage. On CN’s web site, there is a section seeking car storage partners. Quite simply, they have 
customers who own railway freight cars, and when these are not in use for extended periods of time, they need to be stored 
somewhere. The PDC Railway currently has capacity for about 80-90 freight cars without interfering with our operations. After 
December 15th that capacity will increase to several hundred until April 30th. 
 

We have applied to become a car storage partner because this represents a huge source of income which is badly needed if we are 
to keep operating. Presently we are in discussions with both CN and CP to establish the necessary operating arrangements. 
 

There are many other details to all of these things, but space does not permit me to elaborate much, particularly on the above two 
major items. However, we are planning to hold a Special Meeting to delve into these two items. 
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Marketing  
 

Hello to everyone in the VLS.  I will be taking over the marketing job in October, and I am looking 
forward to the opportunity of working with all of you over the next few years.  One of my main jobs will be 
to promote the PDC through organizations such as Destination Winnipeg, Travel Manitoba, and other 
groups.  With that in mind, I am looking for ideas, so if you have any you want to share with me, feel free to 
call me at 889-6596, or e-mail me at Nagy.ST2 @ forces.gc.ca. 
 
 As we approach the end of the operating season, it looks like our rider ship will be about the same as 
in 2006.  That is not to say it hasn’t been a busy year.  We brought back the Great Train Robbery, and the 
passengers really enjoyed the day.  The Pizza Train was another success, and once again, the Fall Railway 
Supper is already SOLD OUT!  Also with the end of the regular season upon us, we will be turning our 
attention to the Halloween and Santa runs.  Plenty of work lies ahead so we need to see as many volunteers 
out as possible getting the coaches and 4138 ready with outdoor lights, interior decorations and stockpiling 
wood for the stoves for those cold, cold nights.   
 
 The big news for now is the Day Out With Thomas for 2008.  We are 99.9% certain that this event 
will take place and as such have set aside the weekend of 27th, 28th and 29th of June and the following 
weekend of the 4th, 5th and 6th of July, 2008.  These days will be extremely busy, with setting things up for 
ten runs per day.  You can well appreciate the enormity of this event with an anticipated 16 to 18 thousand 
tickets being sold so there will be a great demand for help from the membership.  This has the potential to 
raise a significant amount of revenue for our coffers so I strongly encourage everyone to come out, and give 
at least a part of a day to help make this event a success.  More information will come in the months leading 
up to the event. 
 

I am just in the process of putting the final touches on the 2008 schedule.  Since this will be my first 
year on the job, I do not intend to change things a whole bunch.  Perhaps the biggest change in the works 
involves the Halloween runs.  Rather than have two weekends of pure family runs, WITC plans to offer one 
weekend for the adults only, and one weekend for the whole family.  Our friends at WITC look to host a 
‘Viva Las Vegas Halloween’ featuring the ever-popular Elvis impersonator, Dylan James, and a hall full of 
Vegas style gambling, with play money that can be used to buy real prizes.  I think this will be an 
outstanding event, and I look forward to being there myself. 

 
Finally, I would just like to thank all those who have come forward to help ease me through the 

transition to Marketing Manager.  It has been a busy few weeks already, and I don’t expect the job will slow 
down any in the future.  With that, I hope that I can continue to count on everyone’s support.   

 
  Cheers, 
 

  Steve Nagy 
 
 
 


